GOVERNMENT OF KERALA  \U (¢

Abstract : .
Disaster Management Department — Establishment and management of COVID Firstline
Treatment Centre — Roles, Responsibilites and Financial Provisions - General

Administrative Sanction accorded - Orders issued.

,......_.——-—u—_—...————.-—...—n—.—_--—u—...__—-...-.—...-.—_.__—-—......—_....___—m-——_..--._—--..._—-_-—w._,_—-..-....__.-,..
T S S e e S B Sttt bt e Bt v o s S o S S S o o -

—_._-..__.--.......—-.......——_.-...........—-—.-..-.—--..—_.-m-————wu—_.q————_-uu.—-—...-...._——......--—-..__-.--..-_—-......_—.....-..._.
--..._——.--.-u.----.-.-_.——-...._-.-.-—-.-.---a—--e._—.._—_---—u-c-m----_—_—--.--..-.-q..._-.__-—--.....q---.-.....-...-u...-...—-.-—-nm—_._._

~Read:- 1 GO (Ms) No. 9/2020/DMD dated 17-3-2020 . -
2  Minutes of the daily Covid-19 meeting chaired by the Hon'blé Chief Minister
 dated 20-3-2020 |
3 GO (Ms) No. 12/2020/DMD dated 26-3-2020

4  Minutes of the daily Covid-19 meeting chaired by the Hon'ble Chiéf Minister
- dated 28-3-2020 ;

5 Notes of Health Department No. 31/2020/Health dated 3-04-2020

6 Minutes of the 14th méetihg'of:the Crisis Managemenf Gr-oup chaired by .
the Chief Secretary held on 7-4-2020 : :

7 Minutes of the 15th meeting of the Crisis Management Group chaired by
' the Chief Secretary held on 8-4-2020 '

8 Email direction dated 14-4-2020 from the Member Secrefary’, National
Disaster Management_ Plan ' - i

9 No’te_fro'm‘ the Principal Secretary, Local Self Government dated 15—4¥2020

o0 Emall No. DM/233/2020/SDMA dated 13-4-2020 from the Member
: Secretary, Kerala State Disaster Management Authority (KSDMA)
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As per Government Order read as 3 paper above, Kerala was nofified as COVID-19
 affected. The Kerala State Disaster Management Authority (KSDMA) was directed to
prepare protocols for containing E_:d‘ntingencie"s of Covid-19. As per e}mail read _'és 10 -
paper above, the Member Sécretary,KSDMA has submitted a report in this regard as

detailed below:- _ ' e e _
(2) KSDMA worked on multiple Covid19 Spread Scenérids and p’re_ser’itéd
‘#before the Crisis Management Group on 08.04.2020 and Hon'ble Chief Minister on

© 09.04.2020. e e e
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(3) The model output proposes continuing the Break the Chain campaign,
enforc:ng social drstancmg quarantme and self-isolation and strict boarder screening.
Wrthput any mtervention/restncttons the tota[ existing hospital capacity will be reached m?_
50 days even with the assumptron of closed population. Effective interventions wa!l hetp'
reduce the peak of infections to ﬂatten the curve and move the curve to the rnght giving
' 'jtrme to enhance capacny and eﬁectlvely manage any contsngenc:es Accordmgly»KSDMA :

prepared a contlngency plan for handllng any upsurge of Covid19 cases m the"'State in
association with Local Seif Government Department, Public Works Department Health
and Fama!y We!fare Department and IT Department with the aim of protectmg the exrstmg
| health care system by ring fencing it with Covid Firstline Treatment Centres (CFTCs).
CFTCs are temporanly created medscal facllltles Alm of CFTC |s to manage any sudden
outbreak of Covid |n any local area wrthout affecting the buelness contmunty of the State s
'health care network (both pubifc and private). Objective of CFTC is to be the fi rstnne of -
. hcspltal care for Ccvud-19 pataents or Covid-19 suSpected individuals.

s (4) The roies and responsrblhtles of depar’tments for estabnshmg CFTCS as envrsaged

are: -

i. Loca! Self Government may issue necessary gu1de|znes for financial
utlhsatlon from Plan Funds or Own Funds for the establishment of CFTCS

ia. Setup CFTCs in three phases
- Phase 1 (urban and perl urban areas) - 50,000 beds
. Phase 2 (piaces wuth iarge number of home isolation or possrblllty of commun[ty
' - ; spread)
i Phase 3 (remammg areas)
ib. Local non- medacai human resource '
ic. Local _n'on~medicai equ.'ipment and cosumables for sanitation
id. Food and water
ie. Waste Management
if. Managernent gurdehnes of CFTCs (Non -medical)
ig. Field inventory tracking

ih. General administration of CFTCs

ji. Health - may utilise Plan Funds or Non-plan funds for necessary procurement of

health care equipment



iia. Management guidelines of CFTCs (Medical)

iib. Identification of spare medical human resources for operating CFTCs

iic. Procurement of medical equipment, medicines and medical consumables
iid. Part financial support

~ iie. Medical administration of CFTCs

iii. PWD
ilia. Inspection of infrastrucutre
iiib. Minor modifications to infrastructure

iv. War Room - Inter-district supply chain

‘. % - L
va. IT Support for supply chain, patient tracking and ambulance managerment in
CrTE" L
- vb. Database management and human resource support for field anventory

collectlon

vi. KSDMA

via. Overa!l coordinétion

vib. Data analyttcs ;
vic. Part fi nancuai support from SDRF for IT, Heatth and Local Self Govemments

For the purpo’sef KSDMA pooled information re.garding the following:

1. Infrastructure assets that has the potential for converting into'CF.TC's

2. List of medical eduipment,' expendables and drugs required for CFTC and
tentative costing '

3. List of non- medscal equ1pment sanitation and water plan for CFTC and tentative
costmg '

4. List of human resource - medtca! and non-medical for operatmg CFIC

The details were shared with PWD Health & Family Welfare Department iT
Department Local Self Govemment Department and Finance Department
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{B) PWD conducted inspections of the identifi ed infrastructure and assessed the
suitability of such mfrastructure to set up CFTC. In addition, PWD also identifi ed
~ other suitable entities which could be used for setting up CFTCs. Based on the
_report of PWD, a master Geospatla} database was created at KSDMA and the
same were shared wsth Local Self Government Department

(6) The Loca_i Se!f'_('_;‘»overnment has informed that additional funding' 'w'iu:b:‘e e
required for setting up CFTCs. It is proposed that -
1. For set’ting a CFTC of less than 100 beds, Rs. 25 lakhs will be needed
2. For setting a CFTC of 100 to 200 beds, Rs. 60 lakhs will be needed
3. For setting a CFTC of greater than 200 beds Rs. 60 lakh will be needed _'
4. The cumulatwe cost of setting-up CFTCs in the LSGs for adding 50, 000 beds
: would be around Rs 430 Cr (Rs. 429.17 Cr — assuming 250 LSGs have a'centre :
with 100 beds and 834 have 50 beds each) A part of this requlrement can be met
from funds available wrth LSG's under Plan. Additional assistance of Rs. 3_0_0_ crores
will be needed for Local Self Governments from State Government to Set~up these
centres. |
(7) The Health and Famnly Welfare Department and Finance Department
proposed that the operatuonahsatlon of CFTCs should be in a phased manner
based on an epldemmloglcal ‘assessment by the State Expert Committee. Heaith
and Family Welfare Department agreed to coordinate the health related actwnttes in
CFTC. KSDMA has informed that an amount of u‘pto Rs. 100 crores may be utilised
from SDRF of 2020-21 for the purpose of operatsonalrsmg these addmonal
quarantine end treatment facilities.

(8) Government have examined'the matter in detail and are pleased to order as
follows:- ;

1 éanction is accorded, in principle, for establishing Covid Firstline Treatment
Centres (CFTCs) as a contigency measure

2. The Roles and Responsibilities of the Departments/Agencies given in Para 4, i
to vi are approved




3. The CFTCs will be operationalised in a phased manner based on
epidemiological assessments by the State Expert Committee

4. All Departments/Agencies will remain in a state of high readiness to create and

operationalise CFTCs with a prior notice of one week
5. The provision of funds for setting up CFTCs will be considered as and when the
requirement arises.

(9) The Departments con'cemed shall take urgent necessary action in this regard.

(BY ORDER OF THE GOVERNOR)
v DR VENUV,
Principal Secretary to Government
T : _ : v
The Commissioner, Land Revenue Th|ruvananthapuram o L
~ The Member Secretary, KSDMA, Observatory Hills, Vikas Bhavan P.O., -
Thiruvananthapuram : ey
The Principal Accountant General (Audit), Kerala, Thiruvananthapuram
The Accountant General (A&E), Kerala, Thiruvananthapuram
Health and Family Welfare Department
_ Local Self Government Department
Public Works Department
General Admmistratuon Department
IT Mission : :
Finance Department -
Web & New Media (I & PRD) Department
Stock File / Office Copy

Copy to PS to Addltlonal Chief Secretary, Flnance Department
CAto Principal Secretary, GAD
CA to Principal Secretary, (Revenue & DMD)
CAto Principal Secretary, H&FWD .
CAto Principal Secretary, LSGD =
CAto Secretary, P0WD
CA to Additional Secretary, DMD

Forwarded / B_ﬁy'_Orde_r

Section Officer




